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City Council Budget Discussion Schedule

Key Dates Date

City Council Workshop ïBudget Public Forum July 19

Budget Public Hearing 1 of 1 (2, if necessary) July 26

Set proposed tax rate by taking record vote August 2

Budget Public Hearing 2 of 2 (2, if necessary) September 6

Tax Rate Public Hearing

Adoption of:

ÅBudget

ÅRatify Tax Revenue Increase

ÅSet Tax Rate (including I&S and M&O rates)

September 13
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General Fund Expenditures4

Proposed

Budget

2020 2021 Budget Amended Estimate 2023

Police Department 28,028,229$    29,810,173$    35,640,566$    35,578,849$    35,276,529$    38,543,116$    

Fire Department 22,445,935      24,570,434      27,182,977      27,864,436      27,771,251      28,988,609      

Non-Departmental 7,689,490        7,681,829        11,888,746      12,573,192      12,002,255      8,668,329        

Recreation Services 6,289,130        6,500,411        8,108,453        8,054,127        7,390,269        7,316,324        

Public Works 440,016           4,245,464        4,832,848        4,865,348        4,595,036        5,073,527        

Community Development 3,477,798        3,705,643        4,323,416        4,347,366        4,161,022        4,624,500        

Development Services 2,416,537        2,603,107        3,493,173        3,497,403        3,186,671        3,572,518        

Financial Services 1,616,802        1,722,191        2,078,289        2,078,727        1,874,595        3,792,911        

Animal Services -                  -                  -                  -                  -                  2,202,222        

Human Resources 1,262,517        1,459,434        1,602,573        1,605,303        1,563,402        1,420,332        

Municipal Court 1,044,309        1,120,261        1,305,120        1,305,720        1,270,954        -                  

Legal 880,546           966,930           1,021,745        1,021,745        973,099           1,052,462        

City Manager 571,350           552,097           794,950           869,513           836,956           880,764           

Communications 644,149           722,792           766,128           766,128           697,820           809,230           

Debt Service 200,597           405,216           352,230           352,230           355,615           258,928           

City Auditor 113,700           118,518           125,071           125,071           118,385           155,017           

City Council 44,830             36,926             71,049             71,049             65,592             141,715           

Sub-total expenditures 77,165,935      86,221,426      103,587,334    104,976,207    102,139,451    107,500,504    

Transfer Out to Street Maint. Fund 4,994,242        -                  -                  -                  -                  -                  

Transfer Out to CIP 11,290,764      5,334,034        -                  -                  7,551,629        -                  

Transfer Out for Fleet 2,500,096        2,369,038        2,428,802        3,253,802        3,253,802        4,483,512        

Transfer Out to Solid Waste -                  -                  250,000           250,000           250,000           500,000           

Transfer Out to Water & Sewer 357,980           96,390             59,663             59,663             59,663             56,337             

Total Expenditures 96,309,017$    94,020,888$    106,325,799$  108,539,672$  113,254,545$  112,540,353$  

Actuals FY 2022



Major Increases
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Animal Services
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FY 2023 Budget ï

ÅFort Hood IGSA agreement of $1.2M ï12 additional positions



City Auditor
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FY 2023 Budget ï

ÅApproved decision package for part-time Intern position - $24,270



City Council
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FY 2023 Budget ï

Å Increase in compensation due to change in City Charter

Å Increase in travel & training

ÅAddition of US Conference of Mayors and Sponsorships



FY 2023 Budget ï

ÅTransfer of Public Outreach for Celebrate Killeen and Holiday Under the Stars -

$56,000

City Manager
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Communications
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FY 2023 Budget ï

Å Approved decision package for Communications Coordinator position - $69,468

Å Citizen Survey - $25,000 per City Council request

Å Increase publication of City Insight to monthly per City Council request

Å Addition of Audioeye Management of City website for ADA compliance

Å Two digital billboards to advertise City events ïsplit cost with Recreation, Aviation & KCCC


